
Vineyard Junior High Viking Tiered System of Supports 

 
 

Overview: 

 

Vineyard Junior High School sits at the foothills of the San Gabriel Mountains in Alta Loma. 

Our school continues to serve a unique and diverse student population in seventh and eighth 

grades since 1990. The Viking mascot symbolizes our shared “Viking Vision” to foster the needs 

of the “whole child” to ensure our students are healthy, safe, engaged, supported, and challenged 

for long-term student success. Currently, Vineyard educates 737 students, including 13% in 

special education, 13% qualifying for English language support, and 36% qualifying for free and 

reduced lunch prices. Vineyard earned the California Distinguished School Award both in 1993 

and again in 2013, the National Blue Ribbon Award in 1994, and the Silver Positive Behavior 

Interventions and Supports Award in 2018. 

  

Vineyard’s Mission Statement is to provide a safe, positive, collaborative learning environment 

focused on high expectations of staff, students, and families through a rigorous standards based 

curriculum while emphasizing positive behavior and outstanding character through Positive 

Behavior Interventions and Supports in order to achieve academic success and personal 

excellence. As we embark upon our Viking voyage, we continuously refine our vision to meet 

the individual academic, behavioral, and social-emotional learning needs of our students 

through a Viking Tiered System of Supports. Through a shared responsibility and partnership 

between home and school, staff and parents work collaboratively to create a learning 

environment that promotes intellectual and social development, prepares students for college and 

career, and inspires learners for a lifetime of success in a global society. 

  

Ongoing staff development, data analysis, and evaluation of student progress support our 

instructional program resulting in student academic proficiency. Our Vineyard Vikings 

demonstrate steady academic growth as evidenced by our state testing scores from 2017 and 

2018. Students who met or exceeded standards increased from 68% to 74% in Language Arts 

and increased from 44% to 50% in Mathematics. Before, during, and after school intervention 

programs support students in both Reading and Mathematics. Strategic intervention software 

programs assist English Language Learners, special education students, and at-risk students. In 

addition, Vineyard provides enrichment opportunities for the Gifted and Talented students 

through differentiation within the classroom, field trips, after-school programs, and special 

events. Furthermore, the integration of technology supports all students through many facets of 

our program. 

  

Vineyard evaluates, addresses, and monitors behavioral and social-emotional needs through 

Positive Behavior Interventions and Supports, the Second Step program, and mental health 

supports. Ongoing professional development provides a growth mindset and creates a positive 

educational climate. 

 

The Viking Tiered System of Supports provides a quality education for every student.  



School’s Model Program/Practice: Viking Tiered System of Supports (VTSS) 

 

 

Description of the Model: 

 

Vineyard Junior High strategically implemented the Viking Tiered System of Supports (VTSS) 

four years ago with the belief that all students can be successful in their academic endeavors, 

behavioral growth, and social-emotional development. A wise teacher captured it best during a 

professional learning community meeting, “At Vineyard, we believe that our students can learn, 

will learn, and will continue to learn for the rest of their lives.” This coincides with our school-

wide theme this year: Making a difference, one Viking at a time.  

 

Due to an increase in student office referrals, suspensions, and an increase in students 

experiencing mental health crises, Vineyard found a need to pair academic supports with climate 

and cultural supports to address behavior, social-emotional learning, and to expand equity and 

access for all students. The Viking Tiered System of Supports became the framework to guide 

Vineyard staff in creating a cohesive system with a continuum of supports for all students to 

address the “whole child”. Thus, our administration staff, teaching staff, and support staff 

participate in ongoing professional development to assist in refining our instructional practices 

that support student learning, behavior, and social development.  

 

The Viking Tiered System of Supports is not a “one size fits all” model. Instead, each student’s 

unique needs are addressed by identifying, evaluating, and responding to individual student 

needs.  The Viking Tiered System of Supports values the improvement of the whole child in 

terms of academics, behavior, and social-emotional learning, while embracing a growth mindset 

for continuous improvement.  Furthermore, data is used to monitor student progress over time, 

while closely aligning with state and district Local Control Accountability Plan (LCAP) 

priorities.  Throughout the last four years, we have been refining the Viking Tiered System of 

Supports to better support our students with their academic, behavior, and social development.  

In alignment with the LCAP, we strive to create the best conditions of learning, engagement, and 

outcomes for Vineyard students.   

 

Beyond the rigorous standards based instruction, students are provided with a tiered system of 

academic intervention and enrichment opportunities. This year, Vineyard was no longer eligible 

for Title I funding. We became creative in using available resources from Vineyard’s principal’s 

budget (general fund) and Student Achievement Grant (state categorical fund) to establish 

intervention elective programs, such as Reading Intervention Success Education (RISE) and 

Science Technology Engineering Mathematics (STEM) with an increased focus in Mathematics. 

These intervention courses use a variety of supplemental curriculum with leveled materials, such 

as Read Naturally, Freckle, and Learning Upgrade. Our English Language Learner (ELL) 

students receive support from an instructional aide and utilize Lexia Core 5 and Imagine 

Learning software programs to reinforce language skills. Based on need, students with 

disabilities have the Learning Lab elective as a means to support their general education 

curriculum and instruction through the teaching of standards based academic skills. Students in 

specialized academic classes receive intensive instruction through Read 180 and System 44 

programs. All students are afforded opportunities to participate in Mathematics tutoring before 



school and Study Hall for homework assistance after school. In addition, students at-risk in 

reading are invited to attend our after school support program - RISE Intervention. The 

aforementioned intervention programs have assisted Vineyard in closing the achievement gap in 

both Language Arts and Mathematics as evidenced by California Assessment of Student 

Performance and Progress (CAASPP) results. Students who need to be further challenged and 

who are identified as Gifted and Talented (GATE) are able to participate in accelerated courses 

in both Language Arts and Mathematics. GATE students are afforded enrichment opportunities 

through Family GATE Days, field trips, and multiple academic events, such as the Spelling Bee, 

Geography Bee, and STEM Fair.  

 

Along with a multi-layered system of academic support, Vineyard has developed a tiered system 

of supports to address both behavioral and social-emotional student needs. The implementation 

of Positive Behavior Interventions and Supports (PBIS) has transformed Vineyard’s culture to a 

positive environment that focuses on proactive and preventative measures to address behaviors. 

We achieve positive behavior through explicitly teaching our three school-wide expected 

behaviors: Be Respectful, Be Responsible, and Be Relational. This school-wide identification 

system has helped us to determine and differentiate which level of support is needed for each 

student. Positive behavior is reinforced in many ways throughout the school by giving students 

PBIS tickets to enter into a weekly drawing, honoring PBIS Students of the Week, and 

recognizing Vikings of the Week. Daily reminders of expected behaviors are reinforced through 

bulletin announcements, classroom expectation matrices, and school-wide PBIS signs. Some of 

our students that require more intensive behavioral or social-emotional support benefit from one 

or more of our tiered options: daily check in/out, silent mentors, daily monitor sheet with home 

communication, a student study team meeting, counseling, and social skills groups. Students who 

are in need of additional academic or behavioral support, check in and out daily with an 

administrator to discuss goals and progress; this information is also communicated to parents. 

Staff members who participate in our silent mentor program reach out and make a positive 

personal connection to their assigned student a minimum of once a week. Depending on the level 

of need, specific students exhibiting social-emotional issues are referred for counseling in tiers 

one or two or for Education Related Mental Health Services in tier three. As we have 

experienced an increase in social-emotional crises, our administrative staff, psychologist, and 

counseling team have established crisis response protocols for addressing each individual student 

need. Another means for providing social-emotional support is through Vineyard’s elective 

wheel in which we utilize the Second Step curriculum, designed to address social-emotional 

learning for our students in both seventh and eighth grades. In an effort to create a positive 

culture, reduce behavior, and provide problem-solving strategies, our Vikings are invited to 

participate in the following throughout the year: the Safe School Ambassador Program, Friends 

of Rachel Club, and various Kindness Campaigns.  

 

Building school connectedness is one of our goals at Vineyard. We believe that by creating a 

climate that supports and motivates, rather than mandates, students will have more opportunities 

to feel connected to our school. Vineyard’s award winning Performance Arts program provides a 

platform for student expression, while allowing students to hone their talents. Our extra-

curricular activities, such as our sports program, a network of clubs, dance parties, and lunchtime 

activities root students through their personal interests. Meanwhile, academic successes and 

positive behavior are celebrated through Renaissance Rallies. Our GATE and enrichment 



program allows students the option of taking high school level Mathematics and Spanish while 

attending an accelerated Language Arts class. College tours, STEM fairs, and other field trips are 

also a part of Vineyard’s enrichment experiences. Vineyard values our partnerships with local 

establishments within our community. In an effort to teach students how to spread kindness and 

show support to others beyond our school setting, we participate in various outreach programs 

including: Operation Community Care, Pennies for Patients, and Adopt a Child. By providing 

multiple layers of support and outreach, not only do Vineyard students feel successful, they feel 

connected and more motivated as well. 

 

To increase student attendance, we implement multiple programs to encourage students being 

present and on-time to school.  Vikings have ongoing individual, homeroom, and grade-level 

attendance contests, including: “Popping for Perfect Attendance”, in which individuals receive 

popcorn for perfect monthly attendance; the grade-level high percentage of attendance students 

earn extra recess for their efforts; Homerooms fill out one letter of the phrase “Making a 

Difference!” each day students are present and on time to earn donuts as a class;  the “March 

Madness” competition brings the whole school together to earn their way to the top of the 

bracket with the best attendance. To address chronic absenteeism, our Dean of Students also 

works closely with students and families to ensure that students are at school every day and on 

time. At Vineyard Junior High, we strive to address and celebrate perfect attendance in multiple 

and engaging ways because when students are present at school, we all win.   

 

Through a shared responsibility and partnership between home and school, our staff and parents 

work collaboratively to create a learning environment that cultivates student success. Parent 

information nights are offered to increase communication, provide information, and boost 

student achievement. Parents are included in school communications with daily homework posts 

through teacher websites, access to the Illuminate parent portal, school newsletters, phone 

announcements, and many other technical tools and applications.  We recognize and value parent 

involvement and the impact it makes on their child’s education. Through a strong partnership 

between the families and school, students are more likely to succeed. 

 

The Viking Tiered System of Supports is closely aligned to the district’s LCAP with the 

inclusive learning environment focus in which students are provided a broad course of study that 

develops critical thinking skills to prepare them to be “civically engaged and career ready”. We 

strive to validate, recognize, and create partnerships with families and the community in an effort 

to increase student achievement. Students feel respected and cared for throughout the Vineyard 

school setting. Furthermore, student success and achievement are recognized as essential for all 

levels of learners, and students are provided with a continuum of services that address their 

behavioral and social-emotional health needs.  

 

Our Viking Tiered System of Supports has benefited our students and staff in a multitude of 

ways.  Through the actions and implementations that have been created and implemented by the 

staff, Vineyard has increased the amount of instructional time in class.  This tiered system 

provides a roadmap for all personnel to follow which allows a greater support to all. Since 

implementing PBIS, we are now partnering with parents more closely to promote student 

success, our suspension rates have declined, students are spending more time receiving 

instruction in class, and student achievement has continued to increase. At Vineyard, we believe 



Academic Supports 
Behavioral/Social 

Emotional Supports 

our success is defined by how well students perform academically, as well as by their positive 

attitude, behavior, self-confidence and mental well-being. Although our district has a 

standardized tiered system of supports for all schools within our district, we have customized our 

tiered system to meet the unique needs of our student population at Vineyard. The following 

pyramids demonstrate our tiered supports. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

Implementation and Monitoring of Model Program/Practice: 

 

Vineyard Junior High values a collaborative culture of learning. To ensure that all students 

succeed, all stakeholders (parents, students, and staff) are engaged, given the opportunity to 

provide input, have the opportunity for open communication, are committed to the goals of 

nurturing the “whole child,” and strive to meet individual student needs. Teachers work together 

in multiple collaboration meetings to share best practices about student success. In an effort to 

increase communication and establish a relationship with parents and students, Vineyard invites 

students and parents to attend an orientation at the end of the sixth grade school year prior to 

entering junior high. During the first week of summer break, future seventh graders receive an 

invitation to attend a special program called Viking Vision (a one day orientation in which 

students get to know future classmates, become familiar with expectations, and learn the routines 

of junior high).  Multiple opportunities throughout the school year are offered for parents to 

attend parent information nights, student recognition assemblies, Parent University (classes in 

which strategies are offered for parents to help set their child up for educational success), and to 

volunteer for school events and fundraisers. Vineyard’s Parent Teacher Student Association and 

School Site Council are actively involved with the school and promote student engagement.  

Tier 3 - Intensive  
Interventions 

Tier 2 - Targeted  
Interventions 

Tier 1 - Core    
 Instruction 



Families are afforded with opportunities to give input on the school budget, activities, and 

educational programs. High levels of parent involvement, community support, teacher 

collaboration, and student engagement all play a role in the success of our Viking Tiered System 

of Supports as we acknowledge the correlation between parental involvement and student 

success. 

 

Four years ago, as our Viking Voyage sailed into unchartered waters in developing a tiered 

system with a “whole child” approach, we realized the need for more professional development 

with our staff. In an effort to increase student achievement, our staff participated in QUEST 

training (Question and support, Unlock Prior Knowledge, Engage Active Visible Learning, 

Student Voice, Choice and Reflection, and Transfer and Apply) to increase visible, active 

learning in the classroom setting. In addition to the specific professional development in the 

content areas, teachers and support staff members also participate in trainings to increase student 

achievement and social development including, but not limited to: Thinking Maps, Kagan 

Cooperative Learning, Positive Behavior Interventions and Supports, Growth Mindset, Active 

Visible Learning, Problem Based Learning, and Second Step (our adopted social-emotional 

learning program).  

 

In recent years, the priorities of Vineyard evolved into the goal of equipping and producing 21st 

century learners who can think critically, solve problems, communicate, explain their thinking, 

and demonstrate technology literacy. In order to accomplish this goal, we consistently analyze 

student testing data, create SMART (Specific, Measurable, Achievable, Relevant, and Time-

bound) goals, and develop action plans to address specific student needs. Our teachers 

collaborate, share best practices, and plan instruction together regularly.  

 

All students take an online STAR Reading and Math benchmark a minimum of three times a 

year to monitor progress towards standards and to track performance growth. In addition to these 

tests, teachers utilize formative and summative assessments to help monitor student progress, 

drive instruction, and determine skills that need to be retaught. Student levels and progress are 

monitored through the use of software programs including: Learning Upgrade (Math/Reading), 

Read 180 (Special Education - Reading), System 44 (Special Education - Reading), and Lexia 

Core 5 (English Language). Fluency progress for our reading intervention students is monitored 

using Read Naturally. The aforementioned assessments also assist us in measuring our practices 

and success of our programs. Administrative classroom visits, formal observations, and teacher 

evaluations, serve as an opportunity to collaborate, refine instructional practices, and determine 

next steps for professional development.  

 

Just as important as the academic progress monitoring, tracking the tiered supports in terms of 

behavior and social-emotional well-being is equally important. Our student identification system 

tracking tool allows us to monitor which students are receiving various supports in each of the 

fluid tiers. Our data management system, Illuminate, enables us to document and track our 

discipline information including our office referral data, the location that discipline transpires, 

our data involving students who are participating in daily check-in/out, and our suspension rates. 

All of this information is reviewed, shared with staff and community stakeholders, and evaluated 

to determine the effectiveness of our tiered system of supports. 

 



At Vineyard, we have learned that we are better able to meet individual needs of students when 

success is shared, there is a student-centered focus, multiple measures of assessment are used, 

data is analyzed, progress is monitored, staff members collaborate, and when families become 

partners.  

 

Results of the Model Program/Practice: 
 

Our ultimate goal at Vineyard is to create the best conditions of learning, engagement, and 

outcomes for our students. In an effort to accomplish this, our staff collaborates to analyze 

ongoing data, establish SMART goals based on areas of greatest need, and work to create 

instructional action plans to drive instruction and improve learning outcomes. Through this data 

analysis process, professional development, and collaborative planning, we are able to examine 

our practices and programs to determine effectiveness and refine our instruction. In addition to 

analyzing data and student performance to increase academic gains, our staff also reviews our 

programs that support behavior and social-emotional learning to evaluate and improve the 

success of these programs. 

 

Our Vineyard Vikings demonstrated steady academic growth as evidenced by our state testing 

scores from 2017 and 2018. Students who met or exceeded standards increased from 68% to 

74% in Language Arts and increased from 44% to 50% in Mathematics. According to the 

California School Dashboard, our English Language Arts scores indicated an 11.8 point gain in 

2017 and a 16.6 point gain in 2018. Although we only maintained in the area of Mathematics in 

2017, we did increase by 14 points in 2018. Our students with disabilities made progress in 2018 

as indicated by a 28.2 point gain in the area of English Language Arts and a 10.4 point increase 

in the area of Mathematics. Vineyard’s assessment results have continued to exceed the state 

average scores each year. The following chart demonstrates overall CAASPP growth. 

 

 

CAASPP Results: Percentage of Students Meeting/Exceeding Standards 

 

English Language Arts Mathematics 

2016 2017 2018 2016 2017 2018 

63% 68% 74% 43% 44% 50% 

 

  

Several tools are utilized to track and monitor progress during the year in addition to state testing 

data. All students take the STAR Reading and Math Benchmark throughout the year so that 

teachers can monitor growth and determine skill deficits to help drive instruction. In our Reading 

Intervention Success Education elective, our students have increased an average of 36 words per 

minute in the area of fluency according to Read Naturally assessments given weekly. Reading 

and Mathematics intervention teachers also track progress by monitoring levels that students pass 

while utilizing the Learning Upgrade software program.  



 

Vineyard students are provided with a safe, positive, engaging and enriching school learning 

environment that promotes high levels of school connectedness as evidenced by our increase in 

school attendance and a decrease in office referrals, time-outs, and suspensions. Our average 

attendance rate has increased over the past year from 96.4% to 97%. 

 

 

Vineyard Office Referral/Suspension Data 

 

Year 2016-2017 2017-2018 

Total Student Referrals 112 35 

Students Receiving 1 Referral 38 22 

Student Time-outs 232 109 

In-School Suspensions 32 9 

Out of School Suspensions 16 12 

 

 

As we continued to improve the implementation of our Positive Behavior Interventions and 

Supports, our data indicated significant decreases from 112 to 35 in office referrals from 2016 - 

2017. Our out of school suspension rates dropped from 16 students to 12 students and our in-

school suspensions decreased from 32 students to 9 students. Based on the review of our data, it 

is evident that our Viking Tiered System of Supports is effective in meeting the academic, 

behavior, and social-emotional needs of our students and has enabled us to close the achievement 

gap. At Vineyard Junior High, our continued focus will be to meet the needs of the “whole 

child”, one Viking at a time. 

                               


